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Please submit the following report to the Area Team to evidence your achievement of the Patient Participation DES 13/14.  This report must be submitted by Wednesday 30th April 2014
	Component 1 Please answer all bullet points, giving full details

	· Please provide a demographic/ethnicity description of the profile of the members of the PRG – 
Janet Walker – Acting Chairman retired white British
Linda Skinner – Secretary middle aged white British

Gordon Lawrence – retired white British

John and Shelagh Longstaff – retired white British

Carol Glew – middle age white British

Angela Evennett – Retired white British

Tom Cooke – Student Malaysian

June Morris – Retired white British

Lyn Matthews Retired white British

Christine Bright – Practice Manager
Lynn Kelly – Practice Manager                 One of our 5 GPs also attend our PPG meetings.



	· What is the demographic/ethnicity profile of your registered patients? 

Ethnic Group not recorded 3527             Other mixed background 75

Patient refused 3                                     Indian/British Indian   164

British or mixed British 3820                    Pakistani/British Pakistani  17

Irish 25                                                     Bangladeshi   70

Other white background 651                   Other Asian  124

White and black Caribbean 2                  Caribbean, W T Guyanese

White and black African 4                        African  128

White and Asian 4                                   Other Black background  54

Chinese  40                                             Other ethnic group   113



	· Is the PRG profile similar to the registered patient profile?




NO


	· If No, then what actions have the practice taken to recruit a group that reflects the profile of the practice?  Please list everything the practice has done to recruit a PRG which reflects the profile of the patients.
· To try and reflect the profile of our patients, each clinician is asked at frequent intervals to suggest a list of patients of varying age, sex and ethnicity.  These suggested patients are contacted and invited to join the Patient Participation Group for Redwood Practice.
· There is a dedicated PRG noticeboard in the waiting room inviting patients to join the group.
· Patient Participation Group information is published on our practice website noticeboard.
· New patients who register with the practice are given a practice booklet which also includes details of the PRG.


	· Are all members of the PRG (including committee members) registered patients of the practice?



YES 


	· What steps has the practice taken to recruit members to its PRG?  Please list all forms of communication the practice has used?
· As previously mentioned the doctors are asked to suggest a list of patients they think might be interested in joining the Patient Participation Group.  The Practice Manager then contacts the patients to invite them to join the Group.

· Redwood Practice has a noticeboard dedicated to the Patient Participation Group in the patient waiting room. There is a notice on the board informing patients about the Group and how they can join if they are interested.

· There is also a noticeboard on the practice website, where patients are also able to find out about the Patient Participation Group and how to join it. 

· Our practice leaflet also has information about the Patient Participation Group and these are given to all new patients and are available for all registered patients.

· Our reception staff also ask patients who visit the practice if they would be interested in joining our group and direct them to the PRG noticeboard for information.


	· How many members do you have in your PRG?  
Actual – 9
Virtual - 1


	· What is the Committee structure of your PRG?

Janet Walker – Chairman

Linda Skinner – Secretary
Gordon Lawrence – Patient Member

John and Shelagh Longstaff – Patient Members
Carol Glew – Patient Member

Angela Evennett – Patient Member

Tom Cooke – Patient Member

June Morris – Patient Member

Lyn Matthews  - Patient Member

           

	Component 2 Please answer all bullet points giving full details

	· What were the patient’s priorities and issues that were identified by the PRG?

· As in previous years the main issues were the lack of car parking space at the surgery and the problems getting through on the telephone to make appointments (although the telephone situation has been alleviated to some extent with the addition of a 3rd receptionist on Monday  and Thursday mornings which were identified as our busiest times) and the introduction of the on-line booking facility.


	· What were the practice priorities and issues including themes from complaints?

· The practice priorities were to look into extra car parking space in the local vicinity.  The local Masonic Centre and local Catholic Church have been approached by the health centre with a view to using their car parks but unfortunately neither are happy for this to happen for various reasons.
· To encourage on-line booking as much as possible and to monitor the need for a third receptionist at our busiest times.
· To look into a new, more up-to-date telephone system.


	· What are / were the planned practice changes?

· To look into extra car parking space as above.

· To encourage as many patients as possible to register with our on-line booking service to ease the number of telephone calls to the practice.

· To look into a new telephone system.

· To constantly monitor the need for an extra 3rd receptionist on certain days if needed.



	· Are / were there any CQC related issues, and if so what were they?

· To date there have not been any CQC related issues.  We have not yet had our CQC Inspection carried out.



	· Are / were there any national GP patient survey issues, and if so what were they?

· To date there are not any national GP patient survey issues.



	Component 3 Please answer all bullet points giving full details

	· Has the Practice undertaken a local practice survey during 13/14?


YES 


	· What questions were used that were based on the priorities identified by the PRG and the practice?

· The car parking and the difficulty in getting through to the practice by telephone were identified as priorities by the PRG.  
· Questions were asked regarding telephone access and appointment satisfaction which were rated as a mean score of 49% for telephone access and 61% for appointment satisfaction.
· The car parking problems were mentioned in the general section of the survey ‘how the practice could improve its service’.



	· Did the practice collate and analyse the results themselves, if not who did you outsource this work to?
As in previous years we have used an outside company to carry out our Practice Survey.  We sought the approval of the PRG to use this company again.  The company is:   
Cfep UK Surveys, 1 Northleigh House, Thorverton Road, Matford Business Park,

EXETER EX2 8HF



	· Was the survey undertaken by paper / electronically or a combination of both?

This survey was undertaken by paper.


	· Has the practice informed the PRG of the analysis of the survey?

                                                             YES 

If yes – what was the meeting date?

· The results of the survey were electronically circulated to all members of the PRG prior to the meeting on Monday 17th February 2014. 
· All PRG members signed a form stating that they approved the report.



	Component 4 Please answer all bullet points giving full details

	· At which meetings of the PRG were the results of the practice survey discussed (please give dates)?
The results of the Practice Survey were discussed at the Patient Participation Group meeting held on Monday 17th February 2014.


	· Has the practice received the agreement of the PRG to change any aspect of the way a service is delivered (if applicable)? – please give the date of the meeting when the PRG gave its agreement – please list all changes and the meetings they were discussed and agreed at?
· The practice did not discuss changing any aspect of the way a service is delivered.


	Component 5 Please answer all bullet points giving full details

	· Has the practice agreed an action plan with the PRG based on the results of the patient survey? – if so, please give the date of the meeting on which the action plan was agreed.
ACTION PLAN – Agreed at PRG meeting on Monday 17th February 2014
CAR PARK

Although there is little that can be done the PRG agreed to contact Kent County Council who are responsible for the highways to see if the road outside the practice could be made one way for the whole of its length in order to stop confusion with traffic queuing in both directions to enter the car park.

TELEPHONE SYSTEM

We have been told that the telephone system we use at present will soon become obsolete.

We will therefore be looking into a new telephone system and will take into account the problems encountered with patients trying to get through to the surgery to make appointments.

We will continue to encourage as many patients as possible to use our on-line appointment booking service to reduce the number of telephone calls to the practice.



	· What are the main themes of the action plan and the timescales to implement them?

The main themes of the Action Plan are:

· To try and alleviate the problems with the car parking situation, although there is little that can be done, the PRG group will contact Kent County Council who are responsible for our highways.
· In the near future to look into the installing of a new more up- to-date telephone system which could help to ease the problem of patients trying to contact the surgery for appointments.
· To encourage as many patients as possible to register for the on-line booking system.



	Component 6

	Please confirm that you have published your Patient Participation Report on your website prior to 31st March 2014.
Website Address – www.drshortandpartners.co.uk
I confirm that the Patient Participation Report has been published to the practice website and that the information contained within this report is accurate and correct and will form the basis of any payment made to the practice in respect of the Patient Participation DES 13/14 and that the report addresses all of the requirements listed below.
Requirement 1
Provide a description of the profile of the members of the PRG

Requirement 2
The steps taken by the Contractor to ensure that the PRG is representative of its registered patients and where a category of patients is not represented, the steps the contractor took in an attempt to engage that category

Requirement 3
Details of the steps taken to determine and reach agreement on the issues which had priority and were included in the local practice survey

Requirement 4
The manner in which the contractor sought to obtain the views of its registered patients

Requirement 5
Details of the steps taken by the Contractor to provide an opportunity for the PRG to discuss the contents of the action plan

Requirement 6
Details of the action plan setting out how the findings or proposals arising out of the local practice survey can be implemented and if appropriate, reasons why any such findings or proposals should not be implemented

Requirement 7
A summary of the evidence including any statistical evidence relating to the findings or basis of proposals arising out of the local practice survey

Requirement 8
Details of the action which the Contractor

· And, if relevant, NHS England (or other appropriate organisation where such functions may have been delegated), intend to take as a consequence of discussions with the PRG in respect of the results, findings and proposals arising out of the local practice survey; and

· Where it has participated in the DES for a year (1st April – 31st March), or any part thereof, ending 31st March 2013, has taken on issues and priorities as set out in the Local Patient Participation Report

Requirement 9
The opening hours of the practice premises and the method of obtaining access to services throughout core hours

Requirement 10
Where the contractor has entered into arrangements under an extended hours scheme, the times at which individual healthcare professionals are accessible to registered patients

Name of person completing this form:  Lynn Kelly/Christine Bright - Practice Managers
Surgery Name: Dr Short & Partners, Redwood Practice
G Number of Surgery: G82185
Date:  19th March 2014
Signature:  Christine Bright
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